Template for Focusing
	Possible focus 
	Manageability 
	Commitment 
	Leverage
	Link to evidence

	






	
	
	
	

	






	
	
	
	

	






	
	
	
	



List three possible focus areas that arise from your scanning. For each of the four key criteria – manageability, leverage, commitment and link to evidence – give each focus area a ‘score’ out of 10. 
· Think about your context, capacities, strengths and areas of challenge to determine how manageable each area is and how committed you think your school would be to that area. 
· Think about the evidence you have gathered. Which focus area ties most closely to the information you have about students? 
· Think about what you know from research, and draw on others in the room, to determine how much leverage you might get with change in each area. 
· [bookmark: _GoBack]Look at the patterns in the chart. Are they helpful in deciding what to look at? What did the discussion bring up that needs to be thought about or addressed? Has another area emerged? Could two be combined in a clearer focus?
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